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Mistaya Paddling Club

Trip Coordinating Guidelines

Objectives

A trip coordinators main function is to coordinate the trip, provide basic information, and delegate responsibility where appropriate. The purpose of club trips is to enjoy paddling with fellow club members.  Paddlers should be given the freedom to try things and learn.

Pre-trip Calls

Make a list of the paddlers with their phone numbers in case you need to contact them. Be prepared to give the following information to callers.

· Meeting time and place. Normally we meet at the campground at 10am Saturday morning. If the meeting place may be hard to find, consider using maps or signs.

· Estimated driving time to the meeting place.

· What the river is expected to be like.

· Which runs are being considered.

· Estimated paddling time.

· Camping facilities, water availability, and fees.

Participants should be Mistaya members. Exceptions can be made for visitors in town for a short period of time. Allowing other paddlers you meet at the riverside to join the group is a common practice among white water paddlers and you should feel free to do this if it seems appropriate. Any paddler who joins Mistaya trips on a regular basis should be a member of Mistaya.


For unknown participants, you can get an idea of their skill level by asking them about their paddling experience (current or similar rivers, courses).  If a paddler's skill is weak or questionable, consider:

· tell them they are likely to swim and ask them if they are comfortable with that.

· modify the run to allow less skilled paddlers to participate.

· suggest alternate club trips they could participate in to gain additional experience.

The Trip

If you are the trip coordinator but are not comfortable leading paddlers on the river, ensure that you have established who will be the trip leader for the trip in advance.

Normally, we meet at 10am at the campground for the shuttle meeting. The logistics for vehicle shuttles are different for each trip.

· Plan space for people and equipment/boats.

· Consider leaving a vehicle near the reach's midpoint.  This can be useful in case of an accident, bad weather, or an extra slow river.

· Discuss whether lunch should be packed. Remind new paddlers to put their dry clothes in the vehicles to be left at the take-out and point out which vehicles these will be.

· Non-paddlers may be willing to assist.

· Groups of 4-6 paddlers are ideal. If the group is large, divide into two or more smaller groups. Each group will need a lead and sweep boat. The start times of the groups should be staggered so that the play spots and eddies do not get too crowded. Appoint a leader for each group.

River-side Briefing (by the trip leader)
Each group should take a few minutes to welcome everyone, discuss the trip plan and encourage questions. The following items can be omitted if you are SURE everyone knows the information.  If there is one beginner, go through everything for their benefit (and yours).

· Review what the river is expected to be like, rules of the river and river signals.

· Remind paddlers that it is very important to keep the boat behind them in sight.  (Pull into an eddy and look after running a rapid).  Paddlers should not bunch up.

· Encourage paddlers to assist each other with rescues if they believe that they can do so safely. Paddlers who are not assisting should wait at the nearest bank.

· Ensure that everyone knows how to swim in a river. (ie. on back with feet up)

· Appoint a lead and sweep who are comfortable with the level of difficulty of the river.  Rotate the lead and sweep duties among all competent paddlers.

· If there are weak paddlers, be sure everyone in the group knows to watch out for them.

· Encourage inexperienced paddlers to warm up by stretching and ferrying.

Scouting and Running Rapids

When paddling with inexperienced paddlers, scouting provides an excellent teaching opportunity even if the rapid is not expected to cause problems.

Always scout rapids that might cause difficulty. Remember that different water levels change the character of a river or rapid, sometimes dramatically. Also, previous high water levels may have altered the river since you last ran it. If you can't see through a rapid, scout it.

· Experienced paddlers should point out any potential problems they see such as sweepers, logjams, rocks in bad positions, keepers, etc. Identify the merits of various possible routes.

· If rescue stations (eg throw ropes) are required, decide who will man them.

· Make sure paddlers realize that they do NOT have to run the rapid.

· Do NOT pressure paddlers who are hesitant. Each paddler MUST make their own decision about running the rapid.

· Have experienced paddlers go through first so that you have manpower and equipment below the rapid when the less experienced paddlers are coming through.

· More experienced paddlers can walk back and paddle the boats of those who walked.

Hypothermia

Hypothermia is most likely when paddlers have been swimming or the weather is bad, especially if the paddler is not wearing a wetsuit and paddling jacket.  Ensure swimmers have the opportunity to get warmed up/change clothes. Build a fire, if necessary, to warm up paddlers.

Newsletter Report
Get a volunteer to write up the trip for the website. The coordinator does not have to do the writing themselves.









